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SAFEGUARDING AMBASSADORS NETWORK

Terms of reference 

We are proposing an informal network - the Safeguarding Ambassador’s Network (SAN) which will connect representatives from CVCs and third sector organisations in Wales that have an interest in safeguarding.

Purpose:
The network aims to promote and develop good practice in safeguarding within the sector. 

Our vision is that safeguarding ambassadors will work to share and develop good practice, excellent training materials and delivery methods, based around the All Wales Safeguarding pack, but for use in the wider context beyond the social care workforce.

The role of the Ambassador:

A person best suited as a Safeguarding Ambassador would have as a part of their job/volunteer role: 
· Delivery of safeguarding/protection training
· Supporting third sector organisations to develop safeguarding policies and practices
· and/or
· Representation on third sector on a regional safeguarding board or any sub-group of said board.

Anticipated commitment:

Ambassadors are expected to share their experience and expertise in line with their specific strengths and abilities and are able to commit to:
· Supporting other third sector organisations to implement the best safeguarding practice possible
· Delivering excellent quality safeguarding training 
· Promoting safeguarding policy and practice to colleagues and other third sector organisations
· Active and regular contribution to the Safeguarding Ambassadors Network 

Becoming an Ambassador:

Any person contributing to the safeguarding agenda can be included as an Ambassador with the network but it would be ideal if representatives from individual CVCs are those most involved with the safeguarding agenda so that the network can be the most effective. 


If you would like to express an interest in joining SAN then complete the attached details form and you will receive confirmation of joining by email. 

Network
 
The network will be supported by WCVA third sector safeguarding service and coordinated by Suzanne Mollison, Safeguarding officer. There is no specific funding dedicated to the network and ambassadors must be able to contribute as part of their existing job role.

The network will be virtual and hosted on www.wcva.org.uk

Though mainly a virtual network, it is hoped that SAN will hold an annual meeting to gather together all Ambassadors and review work to date.

Contributions

	All Wales Basic Safeguarding Awareness training Pack
· Review and develop updates as required 
· Devise trainer guidance to accompany the pack/demonstrate good practice
· Recommend trainer criteria for those delivering non-accredited courses

	

	Support quality delivery of all safeguarding training
· Offer peer to peer support through informal means eg information sharing, mentoring 
· Identify more experienced ambassadors who can co-deliver and/or support others who are less experienced 
· Share any  ‘succession planning’ to “future-proof” your organisation’s contribution to safeguarding 

	

	Safeguarding in practice
· Share general safeguarding information and relevant links to promote safeguarding consistently and widely across third sector organisations  
· Inform  any third sector representation on regional safeguarding boards and potentially provide a means to cascade board information to the third sector 



Termination of membership:

An Ambassador can terminate their membership at any time by formally advising the SAN. It would be preferred if a resigning member could nominate a successor. 

An Ambassador may be asked to leave the network, by group consensus, if they are unable to meet the terms of reference, including non contribution without good reason. This decision will be given in writing by the coordinator. 
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